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EMTA 

INTERN RULES

Modified at Budapest General Meeting 12 May 2016

The present Intern Rules are aimed at specifying the statutes of EMTA and notably about the management of the association

I - GENERAL CONSIDERATION

1.1 - Language

Working language are English and French.

II - ADMISSION OF NEW MEMBERS
The process of joining EMTA membership is the following:

Authorities responsible for transport in metropolitan areas or main cities, and local/regional public organisation or association or coordinating bodies actively involved in transport issues, may apply to one of the membership categories (Full Member, Associate Member) or to Partner Institution (as referred to in the Statutes art 3) by sending a formal application to the President.

Decision about the candidate and the relevant category of membership will be reached by Full Members during the next general meeting. 

All Members are bound by the Statutes and the Intern Rules and must pay the annual fees.

III - RESIGNATION AND EXCLUSION OF MEMBERS
In reference to article 4 of the Statutes, Membership is lost through resignation or exclusion.
The next general meeting decides on the exclusion by a vote with the quorum and majority that articles 4.2 and article 4.3 hereby provide.
Decision reached is final.

The excluded Member isn’t entitled to any claim for prejudice.

IV - GENERAL MEETING

4.1 - Invitation

The General meeting must be convened at least once a year by the President.

The general meeting can also be called on request of the Board or of a quarter at least of voting Members. 
Invitation must be sent at least 4 weeks prior to the general meeting. Delays can be shortened if all members agree and as long as they would all participate or be represented.
The general meeting is held in a place that is chosen by the hosting member as mentioned in the invitation.

The invitation specifies who invites and details such as the date, time and location.

Relevant documents are sent 8 days prior to the general meeting.

4.2 - Quorum

The general meeting cannot reach a decision unless half plus one of its Members are present or represented.

If the quorum is not reached, the general meeting can convene again within 15 days on the same agenda to reach a valid decision irrespective of the number of Members present or represented. 

The board by simple majority can alternatively propose to the general meeting to postpone a decision until the next scheduled general meeting.

4.3 - Vote and Majority

Decisions will be reached by simple majority of votes of Members present or represented except for: decision to change the head office address to another country, exclusion of a Member or dissolution of the association. In those cases a majority of 2/3 of the votes of Members present or represented is required. 
Only Full Members can vote on statutory issues (meaning election of the board, modification of statutes, admission of new Members, and exclusion of a Member). 

4.4 - Empowerment
A member can vote by proxy for another member, however the empowered member cannot exceed its own statutory capacity to vote (for example an associate member cannot be empowered to vote on statutory issue). Written votes by a signed letter of the delegate will also be accepted.

Empowerment must be written and is submitted to the president’s approval at the start of the meeting proceedings. 
A Member can receive only one empowerment.

Observers do not receive empowerment.

4.5 - Proposals for amendments

Any Member may suggest amendments to the agenda. 
Amendments must be sent to the president 15 days prior to the general meeting.

4.6 - Role of the President 

The President chairs the meeting; he sets the priorities of the agenda and announces the results of the votes on decisions reached. In the case where a decision would affect an absent Member, it is the responsibility of the president to notify the member.
4.7 - Vote

Votes are generally taken by raised hands.
Exceptionally there is a secret ballot in the following cases:
· if 1/3 of present Members ask for a secret ballot ;
· when electing the president ; 

· when excluding a Member ;
· when dismissing the Secretary General.
4.8 - In case of secret ballot, 

Two people are appointed by the general meeting to count the votes and report the results. In case ballot papers would be subject to a claim, those ballot papers should be attached to the proceedings of the meeting.
4.9 - Attendance control

Members sign the attendance sheet when entering the general meeting and if relevant report the empowerment they hold which shall be certified by the president and attached to the attendance sheet. 
Attendance sheet are kept at the general secretary of the association.

4.10 – Record of decisions
The record of decisions include date, time, location and means of consultation. They include also the name of the chair person, the agenda, the number or the percentage of members according to categories, the list of documents discussed, a summary of the debates, the decisions reached and the results of the votes.

Record of decisions is signed by the chair person and the secretary of the general meeting.

Records of decisions and documents are kept at the Head office. 

4.11 Opposability

Decisions are binding for all Members including those not present or represented at the
general meeting
V - BOARD

5.1 - Quorum

The Board can reach a decision if at least half of the Board members are present.

5.2 - Vote

Votes are taken according to article 4.7.
5.3 - Quality and role of Board Members
Board members are Full members who, at the time of their election, hold responsibilities in the organization of transport within the Transport Authority they represent.

Board Members are elected intuitu personae, they cannot delegate their function to another person.
Board members are encouraged to take part into working groups. 

VI - TREASURER AND SECRETARY GENERAL
6.1 - Treasurer Missions and capacity

The Treasurer administrates the budget prepared by the board and approved by the general meeting. 

The Treasurer shall be responsible for collecting the membership fees and all other funds.

The Treasurer presents the annual account book showing the operating balance at the general meeting following the closing of the annual accounting.

The Treasurer presents twice a year the progress report on expenses and revenues and the foreseen budget for the next period.

The Treasurer has the capacity to sign contracts and make payments above 3000 €

The Treasurer keeps the minimum cash flow on the bank current account and saves the additional revenues on the saving account.

An external auditor appointed by the general meeting certifies the annual accounting according to French Law.

6.2 - Secretary General Mission and capacity

The Secretary General, besides statutory abilities:

· may assist the president in representing the association, and develop contacts with third parties ;
· supports to develop the network ; 
· manages the current affairs of the association and notably to incur expenses with a maximum of 3000 € ;
· is responsible for editing publications (the quarterly newsletter and the Directory), studies and the website ;
· manages the working groups ; 

· hires consultants for studies (contract above 3000€ are signed by the Treasurer) ;
· may involve the association in taking part into European projects and research schemes funded by the European Commission.

6.3 - Nomination and exclusion of the Secretary General

The Secretary General is one of the Member’s staff put at the disposal of the association, for a duration of 3 years renewable.
A contract is issued which stipulates that EMTA reimburses the salary (gross wages including taxes) to the Member. 
The secretary general can be supported by an assistant, who is seconded by a Member, and appointed by the president after approval by the secretary-general. The same financial provisions, concerning the secondment, for the secretary applies.
If both the secretary general and his assistant are seconded from a member outside France, the general assembly has to decide to move the location of the Head Quarter abroad, unless a French member accepts to host the formal seat of EMTA.
The dismissal of the Secretary is taken by decision of the Board after a secret ballot.
VII - OBSERVERS

Third parties may be invited as “Observers” to the general meeting upon agreement of the President or the Vice-president, if there is one.
Observers can neither vote nor take part into debate about statutory and financial issues.

VIII - ANNUAL FEES

8.1 Membership fees 

Membership fees are due by the Members (see article II) and by Partner Institutions.
New members or returning Members must pay the fees upon entering the association.

When a member is accepted by the general meeting to enter the network, it pays a pro rata temporis fee covering the remaining period of the running accounting year. 

Members from a city or metropolitan region that demonstrably (based on Eurostat figures) have a GDP per capita below 50% of the EU-average in the accounting year X-1 pay half the annual fee. 

Excluded Members cannot claim reimbursement of the fees. 

8.2 Payment of the fees

Fees must be paid within the first 4 months of the accounting year.
The Treasurer transmits to the President the list of late membership fees, at the end of the 5th month of the year. 

8.3 Dismissal 
Any member who notifies its resignation by an official letter to the President that is received after the 1st of November of the year preceding the year of accounting remains due the full annual fee for that year. Only in specific cases to be decided by the EMTA board can there be exceptions to this obligatory rule.
IX OTHERS

Modification of Intern Rules

The Intern Rules may be modified upon proposal of the President and approval of the general meeting.
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