OPPORTUNITIES FOR THE NEW MODES AND MEANS OF PUBLIC TRANSPORT IN VILNIUS
WORKSHOP
25-26 MARCH, 2010
DRAFT PROGRAMME

Workshop aims and objectives: Work meeting of the independent specialists of transport, planning
and design which will offer possible solutions and ideas for the application of new means of public
transport in Vilnius taking into account city’s special features, its problems and heritage protection

requirements.

Languages: the workshop will be conducted both in the Lithuanian and English languages.

Professional simultaneous translation will be provided during the whole session.

Date: 25-26 March, 2010. Participants are expected to arrive on 24 March in the afternoon and leave
on 26-27.

Venue: City Council Meeting Hall, Vilnius City Municipality, Konstitucijos pr. 3, Vilnius.

Accommodation: Kindly contact the hotel directly to make your reservation. Recommended hotel

Holiday Inn Vilnius (address: Seimyniskiu g. 1, LT-09312, Vilnius, www.holidayinnvilnius.lt)

In this hotel some rooms have been reserved for participants of this workshop for 24-27 March.

If you want to make use of this opportunity, please get in touch directly with this hotel. You are
advised to do this as quickly as possible, but no later than March 19. For the reservations please

contact the manager Renata (Mrs) at e-mail reservation@ibc.lIt, phone + 370 5 210 90 09)and quote

workshop Opportunities for the New Modes and Means of Public Transport in Vilnius.

The room rates are:

Standard single 65 EUR per room, per night
Standard double 70 EUR per room, per night
Executive single 95 EUR per room, per night
Executive double 105 EUR per room, per night.

Registration: All registration must be made on the form provided with this invitation and sent by fax

(+370 5 211 2331) or e-mail workshop@vilnius.It to the organizers.
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25 March, Thursday
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Participants registration and coffee

Chairperson: Mr Romas Adomavicius, Deputy Mayor of Vilnius

08:30 - 9:00
9:00 -9:10
9:15-9:20
9:20 - 10:00
10:00 - 10:30
10:30 - 10:50
10:50 - 11:05

Key speeches session:

transport in the city

11:05-11:40
11:40 - 12:15
12:15 - 12:50
12:50 - 13:30
13:30 - 14:05
14:05 - 14:40
14:40 - 15:00
15:00 - 15:15

Welcoming words by the Mayor of Vilnius
Welcoming words by the representative of the Ministry of Transport and

Communication of the Republic of Lithuania

Future tendencies and analysis of the present transport
communication system of Vilnius by a representative from Municipal
Enterprise Vilniaus planas or Municipal Enterprise Susisiekimo paslaugos.
Problems of public transport in Vilnius by Mr Gintas Bliuvas, Director of
Municipal Eterprise Susisiekimo paslaugos

Question-answers round

Coffee Break

Good practice examples in planning and organizing the system of public

Guest presentation Ne 1 by Prof. Arch. Fabio Casiroli (Systematica S. P. A.)
Guest presentation Ne 2 by Mrs Leena Louhivouri (University of Helsinki)
Guest presentation Ne 3 — Mr Jarl Eliassen (Trafikanten AS).

Coffee break (Lunch time)

Guest presentation Ne 4 by Mr Max Jeleniewski (The Hague Urban
Development Department)

Guest presentation Ne 5 by Prof. Lanfranco Senn (Bocconi University, Milan)
Question-answers round with key speakers on panel

Coffee break

Thematic session 1: Shaping the future of Vilnius public transport: introduction of new modes

and means (concise presentation and panel discussion). Chairperson: Mr Algirdas Seselgis,

Head of Traffic Organisation Division

15:15 - 15:30
15:30 - 15:45
15:45 - 16:00
16:00 - 16:15

Metropolitan in Vilnius, by the Association Vilniaus metro sqgjudis — tbc.
Local presentation (private sector) — tbc.
Local presentation (private sector) — tbc.

Local presentation (private sector) — tbc.
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16:15 - 16:30
16:25 - 17:00
17:10 - 18:45
19:00 - 21.00

26 March, Friday

08:30 - 09:00
09:00 - 11:40

WORKSHOP
25-26 MARCH, 2010
Local presentation (private sector) — tbc.

Splitting into working groups and discussions
Thematic Sightseeing tour: Touching the real situation

Reception at the Old Town Hall, hosted by the Deputy Mayor of Vilnius

Mr Romas Adomavicius

Participants registration and coffee

Work in groups, preparation of reports

Thematic session 2: Shaping the future of Vilnius public transport: towards sustainable

solutions (concise presentation and panel discussion). Chairperson: Mr Algirdas Seselgis, Head

of Traffic Organisation Division

9:00 - 9:15
9:15-9:30
9:30 - 9:45
9:45 - 10:00
10:00 - 10:15
10:15 - 10:30

10:30 - 10:45

Towards sustainable multimodality in Vilnius: integrated ticketing,
intermodal terminals, introduction of paratransport, car-sharing, promotion

of ride-sharing and bike-sharing. Tbc.

Improving public-private transport interaction: Creating network of Park and

Ride, Bike and Ride facilities and Car-sharing parking lots. Thc.

Revitalizing water transport: Does Vilnius need River buses? Tbc.

Effective traffic management: automated traffic management and control

system, by Municipal Enterprise Susisiekimo paslaugos. Tbc.

Effective mobility demand management: importance of spatial planning,

by prof. M. Burinskiené, Vilnius Gediminas Technical University. Thc.

Financing issues: PPP and other options: finding the right solution. Thc.

Coffee break
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Have your say: 10 minutes interventions (without slide presentation): On the basis of First

asked first said

10:45 - 10:55
10:55-11:05
11:05-11:15
11:15-11:25
11:25-11:40

11:40 - 13:00

1st intervention
1st intervention
1st intervention
1st intervention

Panel discussion of thematic session 2 panelists.

Lunch break

Chairperson: Mr Romas Adomavicius, Deputy Mayor of Vilnius

13:00 - 15:00
15:00 - 16:00
16:00 - 16:30

Presentation of working group’s results (propositions to the resolution)
Presentation of the resolution

Closing ceremony



